
Coaches Boot Camp Schedule
Session 1

Session 1: Orientation
Date: Saturday, 9th November, 2024

Time: 11am - 12pm EAT

Facilitator: Joseph Tahinduka, Founder - Debate Institute Africa

Purpose: The Session Orientation shall introduce boot camp
participants to the curriculum framework, course policies, essential
resources, and key strategies for maximizing their growth and impact

throughout the boot camp.

Session 2

Topic: How to train teams for competitions?
Date: Tuesday, 12th November,2024

Time: 8-9:30am EAT

Facilitator: Chantelle Mukabi, Coach of the Kenya National Debate Team
at WSDC

Purpose: Learn practical techniques for training debate teams to excel in
competitions, from effective case building and strategic practice routines

to managing performance under pressure.
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Session 3

Topic:Measuring Coaching Impact
Date: Friday, 15th November, 2024

Time: 8-9:30pm

Facilitator: Ogundare Tobi, Nigerian Debate Coach based in China.

Purpose: In this session, you’ll learn how to leverage data analytics and
set clear metrics to measure coaching impact, enabling a structured
approach to track team progress, assess individual growth, and refine

coaching methods for optimal results.

Session 4

Topic: Creating Inclusive and Safe Learning Spaces
Date: Tuesday, 19th November, 2024

Time: 7:30 - 9pm EAT

Facilitator: Ewach Gracious Faith, DIA’s Welfare and Safe Guarding Lead

Purpose: In this session, you’ll learn how to create inclusive and safe
learning spaces that prioritize safeguarding, ensuring respect,

protecting all participants, and fostering an environment where every
debater can thrive.

Session 5

Topic:Managing learning program quality
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Date: Tuesday, 26th November, 2024
Time: 8-9:30pm EAT

Facilitator: Fred Ogom, Debate Coach

Purpose: In this session, you’ll learn how to explore effective strategies for
managing learning program quality by implementing feedback
mechanisms, continuous improvement practices, and aligning

curriculum with best coaching standards.

Session 6

Focus: Learning Program Commissioning Ceremony
Date: 30th November, 2024

Time: 11am EAT.
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