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Purpose of the Session

* In this session, you'll learn how to
leverage data analytics and set clear
metrics to measure coaching impact,
enabling a structured approach to track
team progress, assess individual growth,
and refine coaching methods for optimal
results.
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Why Coaching?

* - Love

* - Money

« - Passon

- Opportunity
- Teaching
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Introduction to Measuring Coaching
Impact

 Effective coaching impact measurement
allows coaches to track the progress of
their teams and individuals. This session
provides tools and insights on data
analytics to support informed coaching
decisions.
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Data Analytics in Coaching

» Data analytics helps in measuring
progress, identifying areas for
iImprovement, and visualizing growth
trends.

« Key metrics include win rates, feedback
scores, personal development
assessments, and performance trends

over time. Wﬂ* ﬂ



Metrics

* Rounds and Growth curve

* Precise feedbacks and applying them to
shape our teaching guide.

* Personal developments
* Listening to the students
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Setting Metrics for Success

* Define measurable objectives such as:
* Improvement in argument structure

* Ability to create logical rebuttals

* Enhanced knowledge application

* Using these metrics allows coaches to
monitor progress and target coaching
efforts effectively.
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Tracking Team Progress

 Tracking team progress involves gathering
data on performance trends over a set
period, such as tournaments or practice
sessions.

* This data can help identify strengths and
areas for improvement, contributing to a

structured coaching approach.
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Individual Growth Assessment

» Assessing individual growth is essential in
a tailored coaching approach. Key areas
include:

 Skill acquisition rate
* Response adaptability

* Personal motivation and engagement
levels

hese metrics provide insights into each
student’s unique development needs.rT" ﬂ




Personal Experience and

Development Curve

* Sharing personal experience in measuring
coaching impact over time and
Improvements witnessed.

* Development curve details:

* - Initial benchmarks

- Key milestones achieved

* - Areas of continuous growth
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Steps to Achieve Coaching
Impact Goals

- Set specific, measurable goals for both team and individual progress.

2. Establish Baseline Metrics:
- Identify current performance levels to track improvement over time.

3. Collect and Analyze Data:
- Use data from tournaments, practice rounds, and feedback to assess development.

4. Implement Targeted Coaching Strategies:
- Adjust coaching based on insights from data analysis; focus on areas needing improvement.

5. Regularly Review Progress:
- Hold periodic evaluations to measure progress against set goals.

6. Provide Constructive Feedback:
- Offer specific feedback to guide students' growth and address challenges.

7. Adjust and Refine Goals:
- Continuously adapt objectives based on progress and emerging needs.




Interactive Discussion - Q&A

* Open discussion to address questions.

* This is an opportunity to collaborate,
reflect, and gain diverse perspectives on
coaching strategies.
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Conclusion and Final Thoughts
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